COMMITTEES


Section 4.1	Committees.  To facilitate the execution of its duties, the Board may appoint such standing and special committees as it may deem advisable, and define the duties and authority thereof.  Each standing committee shall have a charter approved by the Board defining its responsibilities. The several Committees will act only as a committee, and the individual members thereof will have no independent power or authority.  The President shall be an ex-officio member of each committee.  Each committee shall be comprised of not less than five members.  To maintain year to year continuity at least two members on each committee shall be retained to serve another one year term.  The Board may authorize other special committees or sub-committees, as may be deemed necessary

Section 4.2	Standing Committees.  Chairs of each of the standing committees shall be appointed by the President with the approval of the Board of Directors, subject to change by the President at any time with like approval by the Board. The Chair of each standing committee shall appoint, subject to the President's advice and consent, the members of its respective committee.  The following are standing committees:

(a)	The Budget & Finance Committee. The Budget & Finance Committee (1) shall be comprised of six, including the Treasurer of the Club, members each of whom shall serve for five years on a staggered basis (2) shall be responsible for the preparation and determination of the budget, both operating and capital, for all operations (3) shall set up procedures for the revision (increase or reduction) of the budget as may be required and (4) shall set up proper accounting controls so as to give full effect to the budget; all subject however to the approval of the Board of Directors.

(b)	Membership Committee.  There shall be a Membership Committee appointed by the President with approval of the Board, whose duty it shall be to investigate and report to the Board upon candidates for membership in the Club. The Committee shall be composed of six (6) members.  The 1st Vice President of the Club shall be the Committee Chair, unless otherwise decided by the board, and the 2nd Vice President, if appointed to the Committee, shall be the Vice Chair.  The other four (4) members of the Committee shall be appointed by the President for a term of four (4) years on a staggered basis.

(c)	The Structures & Improvement Committee.  The Chairman of the Structures & Improvement Committee, and the Chairman of the Employee Compensation & Benefits Committee, may be appointed from the regular or social membership of the Club and they shall not become members of the Board of Directors.

(d)	The Employee Compensation & Benefit Committee. The Chairman of the Structures & Improvement Committee, and the Chairman of the Employee Compensation & Benefits Committee, may be appointed from the regular or social membership of the Club and they shall not become members of the Board of Directors.
(e)	The Long Range Planning Committee.  The Long Range Planning Committee shall be comprised of at least six members each of whom shall serve for three years on a staggered basis. At least four members of the Long Range Planning Committee shall be retained each year.

(f)	The House Committee

(g)	The Golf Committee 

(h)	The Grounds Committee


Section 4.3	Nominating Committee. Prior to each Annual Meetings, a Nominating Committee shall be formed as outlined in section 13.1.

Section 4.4	Other Committees.  In addition to the standing committees and Nominating Committee, the Board may authorize other special committees or sub-committees, as may be deemed necessary.
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